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PREFACE

On November 27, 2015 REDD+ held its second board meeting. One of the main points
that was to be addressed at that meeting was the acceptance of the AWP (Annual
Work Plan) 2016. However, the Project Board did not accept the AWP 2016 but
requested that the document be revised and re-presented.

The approval of the AWP 2016 is crucial to the progress of the Project. Therefore, the
adjustment to the document needed to be done as quickly as possible so that the
follow up Project board meeting could be held.

The follow up meeting was then scheduled for February 5, 2016. The objectives of the
meeting were:

e To review the results / progresses made since the last PB meeting.
e Present the draft TOR Project board document and modify if necessary.
e Discussion of the three Pillars (chapters) of AWP 2016 and its adoption.

One of the highlights of the meeting was that the Project board accepted the revised
AWP 2016 and thus it was adopted.

REDD+ was given the go ahead to proceed with the activities suggested on the AWP
2016.

It was unanimously decided by the Project Board that the follow up meeting be held
on the 22 April, 2016. The purpose of that meeting would be to measure the
progresses that are made in accordance with the AWP 2016.



ATTENDANCE LIST:

NO. ORGANISATION NAME PB member Gender
1 PMU — REDD+ Madhawi Ramdin X F
2 PMU — REDD+ Jerrel Pinas
3 PMU — REDD+ Sirito-Yana Aloema
4 PMU — REDD+ Lisa Best F
5 PMU — REDD+ Karwofodi Silvia F
6 PMU — REDD+ Santusha Mahabier F
7 SBB Sarah Crabbe F
8 SBB Priscilla Miranda F
9 SBB Rene Somopawiro
10 NIMOS Cedric Nelom
11 UNDP Alexis Armstrong
12 UNDP Anuradha Khoenkhoen F
13 UNDP Brain Drakenstein
14 Children and Youth Shiffion Alimoestar X
15 Workers Union Eric Feller X
16 NGO Rudi van Kanten X
17 Local Authorities (DS & DC) Chermine Wirjotaroeno X F
18 Business & Industries Magunane Poetisi X
19 Scientist / Researcher Jamille Haarloo X
20 | REDD+ Assistant (Trio’s) Tawadi Pildas X
21 | REDD+ Assistant (Wajana’s) Arnold Arupa X
22 REDD+ Assistant (Caraiben) / Josien Tokoe-Aloema X F

OIS / COICA
23 REDD+ Assistant Nicolaas Stiefen X
(Saramaccaner’s)
24 REDD+ Assistant (Aucaners) Alida Wabe X F
25 REDD+ Assistant (Matuariers) | Wilson Willems X
26 REDD+ Assistant (Kwinti’s) Harry Ellioth X
27 Min. Natural Resources D. Abeleven X
28 Min. Agriculture, Fisheries & Raymon Nojodimedjo X
Livestock
29 Min. Regional Development W. Finisie X
30 Min. Spatial Planning, Land Kaminie Tajib X F
and Forest Management
31 Min. Education, Science and E. Baarn X F
Culture
32 Min. Trade & Industry Agnes Salem X F
33 SBB Seth Panka
34 Min. Regional Development Andoime Seedo
35 Meteorological Services S. Sallon-Mitro X F
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36

Secretary of Aluku Granman

Jacobi vy

37

Representative of Wajana’s

Johan Neni

37 participants:

e 22 male

e 16 female

e 24 project board members

e 8 tribes represented

Quorum present? Yes




Date:
Location:
Time:

08:00 —08:25

08:25-08:30

08:30 - 08:35

08:35-08:40

08:40 — 09:05

09:05-09:25

09:25-09:35

09:35-09:50

09:50-10:05

10:05 - 10:30

10:30-10:45

10:45-11:10

11:10-11:25

11:25-11:50

11:50-12:50

12:50-12:55

12:55-13:10

AGENDA / Programme Project Board Meeting

Friday - February 05, 2016
Courtyard by Marriott — Palm AB
08:00-14:30 h

Registration and breakfast
Welcome — Jerrel Pinas
Opening — Cedric Nelom
Announcements

Introduction of the Project Board and the TOR of the Project
Board — Cedric Nelom

Examination of the Results from the Project Board meeting
dated 27 November, 2015 — Madhawi Ramdin

Discussion

Break
Introduction of the AWP 2016 — Madhawi Ramdin

Discussion of the AWP 2016 Pillar I: Human capacities and
stakeholder engagement REDD+ strategy — Jerrel Pinas

Discussion
Discussion of the AWP 2016 Pillar Il: REDD+ Strategy — Lisa Best

Discussion

Discussion of the AWP 2016 Pillar lll: Implementation framework and

tools — Priscilla Miranda

Discussion

Acceptance of AWP 2016 and agreement for the next PB meeting.

Comments from the round table.
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13:10-13:15 Closing - Cedric Nelom

13:15-14:15 Lunch
PROCEEDINGS

INTRODUCTION

The meeting commenced with welcoming remarks and housekeeping rules by Mr. Jerrel Pinas. A
brief overview of the objectives of the meeting was given. The objectives were:

e To review the results / progresses made since the last PB meeting.
e Present the draft TOR Project board document and modify if necessary.
e Discussion of the three Pillars (chapters) of AWP 2016 and its adoption.

The meeting was then chaired by Mr. Cedric Nelom, General Director of the NIMOS. He invited all to
review the program. He then proceeded the agenda. First on the agenda were announcements.
There were no announcements to be made.

This was followed by introductions of all members present.
INTRODUCTION OF THE TOR PROJECT BOARD DOCUMENT

Mr. Cedric Nelom gave the TOR Project Board Presentation'. He explained the TOR Project Board
document? is a draft document and also a work in progress. The Project Board requested that
adjustments be made to items IV and V of the TOR Project Board. The following were recommended:

e Item IV (Day to Day management) — the decisions made by the Project Board should not be
overridden by the day to day management.

e Item V (Quorum) - it would be best to state that the meeting can proceed once a minimum
of 16 members are present.

! Refer to Appendix 2
2 Refer to Appendix 1



REVIEW OF THE DELIVERABLES OF PREVIOUS PB MEETING

The review of the results and progress of the last PB meeting was done by Ms. Madhawi Ramdin. In
the presentation (Examination of the Results from the Project Board meeting dated 27 November,
2015)3the agreements made at the previous meeting were mentioned and how these agreements
were met. The evidence of the deliverables were documented. These documents are:

e The Revised AWP 2016

e TOR Project board.
e Project Review Report.

The Project Board received electronic copies of these documents two weeks prior to the meeting
and hard copies were made available at the meeting itself.

The last Project Board Meeting Minutes was included in the electronic copies that was sent out prior
to the current meeting but it was not brought to the table. Therefore, it was recommended that for
future meetings minutes are tabled and be the first agenda item to be discussed.

INTRODUCTION OF THE AWP 2016

Ms. Ramdin introduced the AWP 2016 by way of a presentation (Introduction to AWP 2016)’. In this
presentation an overview was given, project milestones and planned expenditures were highlighted.

Funds earmarked for the project are 2 million USS. The estimated expenditures for 2016 is
approximately 1.9 million USS.

DISCUSSION OF THE PILLARS MAKING UP THE AWP 2016
The discussion of the three chapters for AWP 2016 was next. It was done in three parts, namely:

e AWP 2016 Pillar I*-— Human capacities and stakeholder engagement REDD+ Strategy
e AWP 2016 Pillar Il ° - REDD+ strategy
e AWP 2016 Pillar 1l1 - Implementation framework and tools.

3 Refer to Appendix 3
4 Refer to Appendix 5
> Refer to Appendix 6
6 Refer to Appendix 7
7 Refer to Appendix 4



Many questions were asked with regards to pillar lll.

QUESTION AND ANSWER

Q: What are the components of the NFMS?

A: It is a multipurpose / multifunctional tool that provides various forestry information. This
system can give and accept forestry information.

Q: Would this system provide insight into the causes/ reasons behind deforestation?

A The system would provide an overview of how it was before and what it now. For example:
it can show that the deforestation was as a result of agriculture, mining, infrastructure etc.

Q: What are the consequences (fines, warning) incurred if deforestation occurs in a
protected area?

A: These matters are not looked into as yet but as the project develops and commitments are
made it would be the responsibility of all to ensure that our yes means yes. The
government will have to make legislations to deal with these issues.

Q: Can illegal activities be tracked by the NFMS?

A: The REDD+ assistant can help in this regard since they are in the field.

Q: Would you work with local stakeholders in the development of the NFMS?

A Yes. The intention is to conduct a training in August, on capacity building of the indigenous
communities

Q: Many people are unclear on the land rights issues and because of this it is a challenge to
protect and sustain the forest. What can be done about this?

A: REDD+ cannot solve these issues but can provide instructions on what can be done and if
possible identify organizations that can help. Organizations like Tropenbos and the Ministry
of Regional Development can provide information.

Q: In which phase can activities be conducted that would utilize the skills of trained

personnel?
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The project is still in its readiness phase but it is during the implementation phase when
more activities are planned.

Emission will be measured only from specific areas. How does this affect the other areas
involved in the NMFS?

It is not decided on as yet but it would involve much planning, new legislations etc.
Whatever is to be done, will have to be in the interest of development of Suriname.

When would the project advance from the theory phase to the practical phase?

Based on the outcome of this meeting the project will be in its practical phase, i.e., the
approval of AWP 2016.

Are all government ministries involved in the process? If not it would be good to include
them. Does all keep track of the commitments of those already involved in the process (
do they show up for the meeting etc).

Very good point, we will track who were absent and follow up as to why. Currently one
additional spot is available for an additional Project Board member but we would like to
request that another spot is made available for the indigenous people.

Are there other commissioner’s office involve since their officers are in the field and are
they aware of the problems affecting the communities?

Currently we are working closely with the Ministry of Regional Development. We
accompany them when they conduct trainings.

When will the Sipaliwini training take place?
The Regional Development officers will decide and REDD+ will work along with them.

REDD+ Assistants have received ongoing training. How and why were they trained? Will
the knowledge received be put to use? Are they included in the budget so that they can
help the community?

Money is important but it’s not all. Discussion will be held with the REDD+ Assistants on
how to use the knowledge to benefit the communities. This is expected to be achieve over
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the next two days. Also we would secure help from local and international consultants.
After today the project will enter its practical phase.

Q: The project is failing to evolve and we have the same reports to take back to the
communities. When will we go forward?

A: At the end of the meeting you will have a better out look as to what REDD+ plans to do in
the future.
COMMENTS / AGREEMENTS

e Many of the issues raises will address the implementation of the AWP 2016 and the
additional training scheduled for the next two days.

e The Monitor and Evaluation Unit should be implemented as quickly as possible.

e Thereis no need for a Day to day Board for the project, but staff members should
implement the decisions of the Project board.

e International consultant should be brought on board to help with Human capacity building
as soon as possible.

e The Project Board meeting minutes should be tabled and adopted. This document will be
given to the Board two weeks before the scheduled Project board meeting.

e Funds are available to continue the project but many countries are competing for the
resources. In order to have access to additional funds it is important to clearly document
the use of received funds and to provide evidence of the results. Therefore, no need to
delay the process but work hard on moving forward.
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ACCEPTANCE OF THE AWP 2016 & AGREEMENT FOR THE NEXT PROJECT BOARD MEETING

The acceptance of the AWP 2016 was done by means of votes. No one objected by raising their
hands. There was a 100% acceptance of the AWP 2016.

It was agreed that the date for the next project board meeting is April 22, 2016. If possible at
the same venue.

MATTERS BROUGHT TO THE TABLE

e The Ministry of Public Works should be represented at the next Project Board meeting
since many of their activities (roads, infrastructure, development etc.) are linked to the
REDD+ project.

e Request was also made that the Ministry of Trade and industry be present for the next
board meeting.

e Provide a list explaining the acronyms used in the documents.

e Each Project Board member was given a T-Shirt bearing the REDD+ logo. It was suggested
that this would be the uniform worn for the project board meetings.

e It was also suggested that the acronym ITP (indigenous tribal people) be replaced with
either the word indigenous or maroons depending on the circumstances, to avoid
confusion.

CONCLUSION

Mr. Cedrc Nelom concluded the meeting by thanking everyone for their participation and
involvement. Congratulations were in order for the milestone that was achieved; the approval of the
AWP 2016.
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Annex A: Overzicht van de REDD+ Project Board leden

No | REDD+ Project Naam Functie e-mail Adres Tel
codrdinator adres
1 PMU Madhawi Ramdin Project coordinator.redd@nimos.org Mr. J. 532405/
coordinator Lachmonstraa 8985062
t
93bov
No | UNDP Country Naam Functie e-mail Adres Tel
adres
1 UNDP Armstrong Alexis Wnd. armstrong.alexis@undp.org Gongrijpstraat 25 421417/
Resident 420030
Representa
tive
No | Major Group Naam Functie e-mail Adres Tel
adres
1 Kinderen en Shiffion Afgevaardig Shiffy92@gmail.com Henck 8543427
Jeugd Alimoestar de Arronstraat 112-
114
2 Landarbeiders Geen
overkoepeling.
3 Arbeiders en RAVAKSUR eafeller@hotmail.com Verlengde 464200/85271
Vakorganisatie 8
s De heer Eric Feller Gemenelandswe
g 5
4 Niet 1 PB Programma | ptl_tropenbossuriname@yahoo.co CELOS Building, 490128
Gouvernement m
ele Organisaties | meeting->Tropen Directeur ADEK/ leysweg
b os
Rudi van Kanten globalshapersparamaribo@gmail.c
o m/ lisabest.tbisur@yahoo.com
Voorzitter P/a Celos 8722506
Plaatsvervanger
- Lisa Best
5 Lokale Roline Deken van secretariaatdcwanica@gmail.co Tawajarieweg 0366939/
m/
Autoriteiten Samsoedien de DC’s no.20 0366929
twahira51@gmail.com/
(DCen DS) Wanicamgd @gmail.co
m
6 Inheemse en
Tribale



mailto:redd@nimos.org
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mailto:ptl_tropenbossuriname@yahoo.com
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e dienst

Sukarni

41

7 Vrouwen Cheryl Sastro saschery@gmail.co Verlengde 465626/
m
Gemenelandsweg [ 8585366
Plaatsvervanger 132b
8 Business en SBF/SBC mpoetisi@sbc.sr Hendrikstraat 69 - 49901(
Industrie M. Poetisi 1st floor
Paramaribo
—Suriname
9 Wetenschappe Kimberley Fung- ADEK kimfungloy@gmail.com Leysweg 4567231/8555
6
rs
Loy
59
ADEK j.r.haarloo@gmail.com
/
Plaatsvervanger@
narena@celo Leysweg 8975357
Jamille Haarloo S
No | REDD+ Naam Functie e-mail Adres Tel
Assistente adres
1 voor het Volk Pildas Tawadi Leerkracht Kwamalasamutu 8824566
der Trio’s
2 voor het Volk Arupa Arnold Leerkracht kuluwayakapetina@gmail.com Apetina#2 8500442
der Wajana’s
3 voor het Volk
der Arowakken
4 voor het Volk Josien Tokoe josientokoe@hotmail.co Tatamatweg 74c/ 08234879
der Caraiben m/
Plaats Meerzog
vervanger-> Irvin oiscoica@yahoo.co
5 voor het Volk Petrusi Steven > Basja bureauvsg@hotmail.com Futunakaba 8640130
der
Basja Nelson
6 voor het Volk Wabe Alida Spechtrumstraat 8961795
der Aucaners
10, Ephraimzegen
7 voor het Volk
der
8 voor het Volk Bergstroom 8125629
der Aluku’s
9 voor het Volk Willem Wilson Kapitein franjar276 @hotmail.com Pusugrunu 8796365
der Matuariérs
10 voor het Volk Elliot Harry hellioth@gmail.com 8661012
der Kwinti’s
No | Kennisinstitute Naam Functie e-mail adres Adres Tel
n
1 NIMOS Cedric Nelom Directeur cnelom@nimos.org Mr.J. 490044/490046
Lachmonstraat
2 SBB Rene Somopawiro | Technisch sbbsur@sr.net Maartin Luther 483131
3 Meteorologisch | Sallons-Mitro Directeur sukarnimitro@yahoo.com Magnesiumstraat 492980
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mailto:sbbsur@sr.net
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No | Ministeries Naam Functie e-mail adres Adres Tel
1 Min. Dave Abeleven Directeur dave.abeleven@naturalresources.go Mr. Dr.J. C. de 474666/477487
Natuurlijke
v.sr/ Mirandastraat 13-
Hulpbronnen
2 Min. Openbare Santosh Soman Directeur sec.dirbwd@gmail.com Jaggernath 490-666
Werken Lachmonstraat
3 Min. Djoemadie Directeur dirlvw@sr.net/ dir.lvww@Ivv.gov.sr Letitia 479112
Landbouw,
Kasanmoesdiran Vriesdelaan 8 -
Visserij en
4 Min. Regionale Wilco Finisie Directeur secretariaatrodirecteur@gmail.com van 471241
Ontwikkeling Rooseveltkade
wfinisie@gmail.com no.2
5 Min. Armand Snijders Directeur armand.a.snijders @gmail.com/ 470700
Ruimtelijke
mdrakenstein.djosetro@gmail.com / Cornelis
ordening,
Grondbeheer sec.dir.rgb@gmail.com Jongbawstraat 10
en Bosbouw -12
6 Min. Mevr. Bendanon Directeur secretariaat.directeur@education.g Dr.S. 498850,
Onderwijs, o
wetenschap en Kafiluddistraat 498005,
v.sr
Cultuur 117-123 497954,491332
(vroeger: Verleng
7 Min. Handel en Reina Raveles Directeur reina.raveles@minhi.gov.sr/ Havenlaan Oost 403-741

Industrie

reinaraveles@yahoo.com

no.1
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APPENDIX 2

ToR
REDD+ Projectbestuur

Courtyard by Marriott
5 Februari 2016

Doel projectbestuur

Aanwijzingen geven over de strategische en technische
richting van het project:

‘Versterking van de nationale capaciteit van
Suriname voor de uitwerking van de nationale
REDD+ strategie en het ontwerp van haar
uitvoeringsraamwerk’.




Verantwoordelijkheden projectbestuur

» De verwachte resultaten van het project verzekeren;
» Bestuursbeslissingen voor de strategische richting van het project;
« Aanwijzingen geven voor het besteden van de projectfinanciering;

» Adequate implementatie van nationale wetgeving en regelgeving,
regels en procedures.

Voorwaarde bij vergadering:

* Quorum: aanwezigheid van 50% + 1 van de leden

WE  HET BOS i MG |




Besluitvorming

« Besluiten tijdens vergaderingen op democratische wijze
genomen.

* Een voorstel aangenomen indien:

= Meerderheid van de leden die aanwezig zijn, het eens
is met het besluit.
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Review deliverables
previous PB meeting

REDD+ Project Board meeting

February 05, 2016
Courtyard by Marriott

Content

* Introduction
* Agreements
* Deliverables

* Project review report summarized

WE"  HET BOS




Introduction

A REDD+ Project Board meeting was held on Nov. 27 to:
* introduce the project to the new members,

* discuss the progress made thusfar, and

* the preliminary workplan for 2016.

33 attendees: 18 male, 15 female, 20 project board members, 8 ITP
representatives

* A meeting report has been prepared and circulated.

ME*  HET BOS

NIMOS

Agreements

1. Utilize international and national expertise
Establishment of a Monitoring and Evaluation unit

3. Better preparation of the PB meeting: preparatory
meetings, audio files, documentation in advance,
meetings with possible partners

4. Terms of Reference of the Project Board

N

NIMOS




Deliverables

1. Project review report (concept note) outlining:

The progresses in implementing the activities planned between July-

December 2015, clarifying the milestones which have been achieved as well

as delivery per activity.

An analysis of challenges since July 2015 and how they have been addressed

or how they will be addressed in the future.

Updated understanding of what happened in Suriname (or is planned), which

impact the AWP originally included in the project document.

2. Narrative explaining how the REDD+ national strategy is going to
be elaborated, in a participative and effective manner

3. Revised AWP 2016

HET BOS !

Project review report summarized

Link with OP 2017 — 2021
Utilize existing governance structures

Link with projects from other partners such as WISE REDD+ (Cl),
Deforestation research (SBB)

Collaboration with ITP umbrella organizations
Close collaboration with REDD+ partners
Financing strategy and plan

HET BOS
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Thank you.
Questions?
Comments?

APPENDIX 4

Introduction AWP
2016

REDD+ Project Board meeting

February 05, 2016
Courtyard by Marriott
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REDD+ fasen

Fase 3: Uitvoering &
Implementatie

Fase 2:
voorbereidingsactiviteiten
Compensatie voor
grootschalige, aantoonbare

REDD+ activiteiten

Strategie uitvoeren,
capaciteit opbouwen), pilot
projecten

|

Prodoc

= @,
i)
e

INHOUD

* Inleiding

* Geprojecteerde mijlpalen

* Geplande uitgaven
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2,: Lol 3: Stakeholder o 4:
leiderschap & ; 1: Business o] tati
en oezegging en — implementatie

toezegging
2

ondersteuning raamwerk

R7OD+ REDD+
Menselijke capaciteit en busine.~ implementatie
stakeholder samenwerking model en raamwerk en
strategie tools

Geprojecteerde mijlpalen - Pillar |

Q12016 Q2 2016 Q3 2016 Q4 2016

Expertise ingehuurd ITP organisaties betrokken en ingezet
— e
capaciteitsanalyse 8 8 Engagement plan
— succesvol
Monitoring en uitgevoerd
Evaluatie Unit opgezet

o/
HET BOS JLIRE N S5
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Geprojecteerde mijlpalen - Pillaar Il

Q1 2016 Q2 2016 Q3 2016 Q4 2016
o Rapport analyse Nationale
Expertise ingehuurd landgebruiksrechten overeenstemming Draft SESA rapport
. over DoDFD .
Stakeholder en Rappprt corruptie Datab:xsel/over:mht
capaciteitsanalyse risico analyse Rapport analyse met relevante

innovatieve, bestaande data en
Rapport policy, legal, economische kansen informatie
institutional gaps

Wol op update
Rapport implicaties REDD+ strategie
UNFCCC overeenkomsten [

ConRERD REDD+ inbegrepen in OP 2017-

HET BOS

2021

Projected milestones for 2016: Pillar Il

Q12016 Q2 2016 Q3 2016 Q4 2016

Report Deforestation map
deforestation rates, Rapport emission
verified by third factors estimation
art Multipurpose NFI
National Consensus
on DoFD and the Submission of
barriers of +

Online geoportal

i*
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Planned expenditure - AWP 2016
oueome | BuigetinUsD)]

1. Suriname leaders understand the potential of REDD+ 704,700
for the country and engage all national and international

partners into building the shared vision and the means to

implement it, and key stakeholders and right holders

have gained capacities, experience and confidence in the

REDD+ process and understand its potential for the

country's development

2. REDD+ strategy in Suriname is formulated with active 750,500
support from major national stakeholders and right

holders

3. Implementation framework and tools: A 527,770

comprehensive implementation framework is designed
and related instruments are built progressively
framework and tools are built

Total 1,982,970

Planned expenditure - Pillar |
foupue e i wso)|

1a. Arrangement are made and allow for effective 332,400
management of the REDD+ process in Suriname

1b. General human capacities are built, information is 214,300
shared and dialogue and participation is effective with
key stakeholders groups

1c. Indigenous and maroon people are specifically 131,300

supported, engaged and ready for implementing

REDD+

1d. The programme is suitably monitored and 27,000

evaluated

Total 704,700

&,
FOREST ‘%:@

NIMOS

15




Planned expenditure - Pillar Il
output [ udget(inUsD)]

2a Technical and human conditions to run REDD+ 123,000
options analysis and SESA are built

2b Background studies for strategic analyses and 414,500
planning are developed for successful REDD+ strategy
implementation

2c REDD+ options are fully developed and integrate 118,000
social and environmental risks and benefits as a part of
a draft REDD+ national strategy

2d SESA completed 15,000
2e National safeguard information system is designed 5,000
2f REDD+ strategy is finalized and integrated into the 15,000
post-2016 national development strategy

2g International support is secured to assist and fund 60,000
REDD+ investment strategy in Suriname

Total 750,500

Planned expenditure - Pillar Il
foupue e i wso)|

3a. Technical and 292,670
human conditions to set up

the implementation

framework and tools are built

3b. A of a national forest REL/RL is 121,000

developed

3c. A National Forest Monitoring System (NFMS) 94,100

including an MRV function is developed

3d Legal reforms are fully planned and progressively 20,000

implemented

Total 527,770

&,
FOREST ‘%:@

NIMOS
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Thank you.

APPENDIX 5

REDD+ Readiness
Annual Work Plan
2016

Pilaar I: Human Capacities and

Stakeholders Engagement

5 februari 2016
Projectbestuur

17



Pillaar 1: Engagement waarom?

* Het betrekken van funktionele groepen voor het begrip over REDD+ en
ter voorbereiding op een nog uit te werken REDD+ programma

\NF ! e foResT

NiMOS

Overzicht activiteiten

I: Human Capacities and Stakeholders Engagement

la. 1b. 1c.

Organiseren van het Capaciteitsversterking Het ondersteunen van 1d.
management voor van instituten en Inheemse en Tribale Monitoring en
het effectief beheer mensen, door groepen ter evaluatie van het
van het REDD+ informatie- bevordering van de programma

betrokkenheid in het

process in Suriname uitwisseling, dialoog en
REDD+ process

participatie.

18



Activiteit 1a: Organiseren van het management voor

het effectief beheer van het REDD+ process in Suriname

* Subactiviteiten:
- Operationaliseren van het Project Bestuur
- Stakeholder analyse, wie kan in welk proces betrokken worden
- Aangaan van strategische partnerschappen

* Periode: jan - dec 2016

* Verantwoordelijk: Project Management Unit (PMU)

* Samenwerking: NIMOS, UNDP (delivery partner), multidisciplinaire groep
stakeholders, REDD+ assistenten, marron, inheemse gemeenschappen

W F HFT ROS

Activiteit 1b: Capaciteitsversterking van instituten en

mensen, door informatie-uitwisseling, dialoog en participatie

* Subactiviteiten:

* Achtergrond studies/analyses
- Onderzoek naar behoefte voor capaciteitsversterking (stakeholderanalyse is de
basis)
- Uitwerken en uitvoeren capaciteitsversterkingsplan
- Uitzetten awareness plan voor stakeholdergroepen
- Verhoging algemene communicatie en awareness

* Periode: feb — dec 2016 (variéert)
* Verantwoordelijk: PMU, consortium aan ingehuurde expertise, UNDP
* Samenwerking: multidisciplinaire groep getrainde stakeholders.
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Activiteit 1c: Het ondersteunen van Inheemse en Tribale groepen

ter bevordering van de betrokkenheid in het REDD+ proces.

* Subactiviteiten:

* Regelmatige training en inzet van REDD+ assistenten in het process van informatie-
uitwisseling met gemeenschappen/dorpen

Ondersteuning van Bureau Grondenrechten voor verdere oplossing van grondenrechten

Ontwikkeling van radioprogramma’s speciaal voor het binnenland, met inbreng van REDD+
assistenten en anderen

Ontwikkeling van videoproducties voor algemeen gebruik

Periode: feb — dec 2016
* Verantwoordelijk: PMU, ingehuurd consortium aan expertise,

* Samenwerking: overkoepelende organisaties van Inheemsen en Marrons,
multidisciplinaire groep getrainde stakeholders, REDD+ assistenten, SBB, AdeKUS

e S
& =

NiMos

HET BOS

Activiteit 1d: Monitoring en evaluatie van het

programma

* Subactiviteiten:
* Het opzetten van een Monitoring en Evaluatie Unit.

* Periode: feb — mei 2016
* Verantwoordelijk: PMU
* Samenwerking: brede groep relevante stakeholders, NIMOS

o -
S5y -y

NiMos
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Indicatieve uiteenzetting activiteiten in tijd

jan 2016 dec 2016

Opbouwen capaciteit & management

Achtergrond onderzoek en studies
uitvoering awareness plan

ondersteunen en betrekken ITP

NiMos

Samenwerking

* 1b/1c: Capaciteitsversterking voor deelname in én ontwikkeling van het
betrekken van stakeholders

—Invulling geven aan stakeholder engagement plan in relatie tot uw sector.

->Wat moet de engagement bereiken en hoe? Wat zijn uitdagingen en mogelijke
oplossingen voor verschillende belanghebbenden?

.
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APPENDIX 6

REDD+ Readiness
Annual Work Plan
2016

Pilaar II: REDD+ strategie

5 februari 2016

Courtyard Marriott
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Pillaar 2: Voorbereiding waarop?

* Een ‘volwassen’ REDD+ mechanisme zoals opgenomen in de volgende
bindende klimaatovereenkomst

Maar, ook:

* Visie voor het bos/voor Suriname in 2025, 2030, 20...?

* Duurzaam ontwikkelingspad voor Suriname

* Gedegen ruimtelijke planning

* Volwaardige controle en handhaving activiteiten in het bos, wetgeving
* Investeringen in duurzame sectoren

« Sterkere instituten, betrokken belangengroepen

W E HET BOS I

NiMOS

Overzicht activiteiten

Il REDD+ strategie

2f.
Finaliseren
strategie en
integreren in
nationale
ontwikkeling

2a. 2b. 2c. 2d. 2e. 2g.
Internationale

ondersteuning

Opbouwen J Achtergrond Ontyv_ikkelen Sociale en Ontwerpen
capaciteit onderzoek WIEE Milieu informatie

strategie analyse systeem

en studies >
opties
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Activiteit 2a: Opbouwen technische en menselijke

capaciteit om strategie opties te ontwikkelen

* Subactiviteiten:
* Identificeren en inhuren expertise voor strategie ontwikkeling, SESA, achtergrond
studies
* Versterken stakeholder capaciteit voor deelname

* Periode: Feb-Okt 2016

* Verantwoordelijk: Project Management Unit (PMU)

* Samenwerking: NIMOS, UNDP (delivery partner), multidisciplinaire groep
stakeholders, REDD+ assistenten, marron, inheemse gemeenschappen

W F HET BOS

Activiteit 2b: Achtergrond onderzoek en studies

als basis om de strategie te kunnen formuleren

* Subactiviteiten:

* Achtergrond studies/analyses
—Landgebruiksrechten,
- Corruptie risico’s,
- Legal, policy, institutional, practice gap analysis; UNFCCC implications for REDD+,
->Drivers of Deforestation
- Innovatieve economische kansen

* Review van REDD+ strategie opties

* Periode: Feb — Nov 2016 (varieert)
* Verantwoordelijk: PMU, consortium aan ingehuurde expertise, UNDP

* Samenwerking: multidisciplinaire groep getrainde stakeholders (onder
act.2a)
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Activiteit 2c: Ontwikkelen van een visie en

strategie opties

* Subactiviteiten:
* Ontwikkelen en uitwerken strategie opties
* Ontwikkelen en analyseren visie/scenario voor REDD+
* Informatie uitwisseling en bewustwording

* Periode: Aug 2016 — Q1 2017
* Verantwoordelijk: PMU, ingehuurd consortium aan expertise,

* Samenwerking: multidisciplinaire groep getrainde stakeholders,
REDD+ assistenten en marron, inheemse gem., SBB, AdeKUS

—~ 0

NiMos

Activiteit 2d: Analyse van Sociale en Milieu risico’s,

standaarden en principes om mee te nemen

* Soort activiteit: Analyse, participatief

* Subactiviteiten:
* Nationale analyse van sociale en milieu risico’s, waarborgen, standaarden

* Gap analysis aan de hand van resultaten en REDD+ strategie opties,
bestaande wetgeving en beleid

* Periode: Okt — Dec 2016
* Verantwoordelijk: PMU, consortium aan ingehuurde expertise
* Samenwerking: brede groep relevante stakeholders, NIMOS,

HET BOS L&) &>

NiMos
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Activiteit 2e: Ontwerpen van een nationaal systeem

voor informatieverzameling m.b.t. internationale sociale
en milieu waarborgen

* Subactiviteiten:
* Overzicht creeren bestaande, relevante informatie voor UNFCCC ‘safeguards’

* Periode: Okt — Dec 2016. Overige subactiviteiten in 2017

* Verantwoordelijk (2016): PMU,

* Samenwerking: NIMOS, UNDP

<) &=

Activiteit 2f: Finaliseren REDD+ strategie en

integreren in nationaal ontwikkelingsbeleid

* Subactiviteiten:
* Lobbyen voor politieke bewustwording en ondersteuning
* Lobbyen voor integreren REDD+ strategie in nationaal ontwikkelingsplan

* Periode: Aug 2016- Q1 2017. Overige subactiviteiten in 2017
* Verantwoordelijk: PMU, NIMOS

* Samenwerking: Ministeries, Parlement, Planburo
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Activiteit 2g: Verzekeren internationale ondersteuning

en financiering van de nationale REDD+ strategie

* Subactiviteiten:
* Lobbyen voor internationale ondersteuning van REDD+
* Versterken bilaterale/internationale partnerschappen

* Periode: Nov-Dec 2016. Overige subactiviteiten in 2017
* Verantwoordelijk: PMU, NIMOS

* Samenwerking: UNDP, Regering van Suriname

\WE HET BOS

Indicatieve uiteenzetting activiteiten in tijd
2016 2017 2018

Opbouwen capaciteit

Achtergrond onderzoek

en studies
Ontwikkelen visie en strat. opties
Analyse sociale en milieu risico’s

Informatie systeem

Finaliseren strategie

Lobbyen internationale finan

\NE
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‘ 2016 Q1 2016 Q2

2016 Q3 2016 Q4

Analyse belanghebbenden en
capaciteitsnoden

Workshops, training
belanghebbenden

Belanghebbenden gereed

voor participatie

‘ Studie: Oorzaken van ontbossing en bosverarming, barriéres

‘ Studie: Status landgebruiksrechten en grondenrechten

Studie: Gap analyse bestaande wetgeving, beleid; implicaties
UNFCCC en REDD+

‘ Studie: Corruptie risico analyse

‘ Studie: Innovatieve, economische kansen met REDD+

Consensus oorzaken

Rapporten

analyses

Concept

Workshops, veldbezoeken en consultaties voor visie N
strategie

en strategie formulering

Analyse sociale en milieu risico’s, strategie opties
en voorzieningen in wetgeving

‘ Afstemming en integratie REDD+ en nationaal ontwikkelingsplan

HET BOS

REDD+in

Internationale ondersteuning en
OP’17-'21

financiering
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APPENDIX 7

REDD+ Readiness
Annual Work Plan
2016

Activiteit 2b4 & Pilaar IlI:
Implementatieraamwerk en
instrumenten

5 Februari 2016
Project Board Meeting - Marriot

/‘ S— Y
EY=E;

EEa

i
I
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Basis principes

NATIONAAL BOSMONITORINGSSYSTEEM SURINAME

Stroomlijnen met Voor
andere nationale, meerdere
regionale, Participatieve doelen: Nationale
internationale processen capaciteits
projecten (bvb. (bvb. CMRV) versterking
ACTO, REDD+ for REDD+, (samenwerking
the Guiana Shield) veldcontrole, versterken)

Toegankelijke
data

Overzicht activiteiten

Pillar Ill Implementation Framework and Tools

3a. 3b. 3c.
Opbouwen Ontwikkelen Ontwikkelen
capaciteit FREL/FRL NFMS
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Activiteit 3a: Opbouwen technische en menselijke capaciteit

om het implementatie raamwerk te ontwikkelen

* Subactiviteiten:
* Opzetten van institutionele capaciteiten-> NFMS Roadmap
* Versterken van NFMS team, partners en stakeholders

2
%
S

&= Gereduceerde emissie
(gekwantificeerde impact
van REDD+ acties)

8
L 2
L]

Historische emissie

Jaarlijkse emissie
3

1990 2000 2010 T 2020 2030
jaar Start REDD+ implementatie
®
\\IF HET RD P
Y Ilk=1 WV ; NIMos
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Activiteit 3b: Nationale FREL/FRL ontwikkelen

Wat wordt ons
emissie plafond?

3b 2b4 2

Wat is de stand tot Wat zijn de Visie: Toekomst

nu toe? °°"sz‘3" van ontwikkeling
ontbossing

Wat is de stand tot
nu toe?

Wat is er Hoeveel carbon
ontbost? bevat ons bos?
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National consensus on DoDFD

Activiteit 2b4: Consensus DoDFDB+ P

D90FD

National consensus on Drivers of Deforestation Forest Degrad.

Kwantitatieve analyse
Socio-economische analyse

Uit one-on-one meetings:
Inspelen op bestaande initiatieven

®,
FOREST .%:@
CARBON A

FAeTTT
NIMOS

Satellietmonitoring

Protocol voor monitoren van
bosbedekking

Monitoren van verandering in
bosbedekking
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Activiteit 3c. Ontwikkelen NFMS R

* Nationaal Bosinventarisatie FACTOR
Protocol

Emission Factors

EMISSION

* Veldmetingen (0.a. om
emissies bij het ontbossen en
bij bosdegradatie te bepalen)

Activiteit 3c. Ontwikkelen

o1

Doel: Actuele en wetenschappelijk
onderbouwde data ter beschikking over de
staat van de bossen van Suriname

Belang: duurzame ontwikkeling (“meten is JRETIE L RS
weten”), onderzoek, landgebruiks planning N

Principe: Alle data binnen de NFMS zal
beschikbaar/ toegankelijk zijn voor iedereen
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National consensus on DoDFD

Quantitative
Analysis of
DoDFD

Socio-econo
mic Analysis
of DoDFD

FREL/FRL

i | 1st submission including:
“+ - deforestation, e
- forest degradation due to logging | <
- Sustainable Forest Management

Juawsanoidwi juejsuo) /

Current
| Situation

<

ueid 20/eD

JuaaA0IdWI JUBISU0D

UNFccC
requirements

Activity Data

Information relevant for (inter)national
& local decision making:

- Biodiversity data

- Socio-economic data

- Deforestation alerts
- Basic cartographic info

HET

HET BOS

NIMOS
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